		MANAGING INDIVIDUAL AND TEAM PERFORMANCE
					27.1.17
		

	- positive/negative attitude 
	 - 'over-confidence'/'under-confidence'				 
	- compliance/non-compliance   					
	- confidence [experience, knowledge, skills  ('competences')]
 (
MEASURABLE (TANGIBLE)
- STANDARDS
 
) (
TEAM/ORGANISATIONAL
) (
INDIVIDUAL
)		
		
								
								- efficiency 
								- assessment of how successfully 
								individuals/team deliver a service
 (
     
'PERFORMANCE'
)

			
							
								

 (
RESOURCES
) (
QUALITY/IMPROVEMENT
) (
OUTCOMES
 
)	

- objectives/goals						                          - sufficient staff
							             	             - sufficient equipment



Use a 'light touch' in difficult conversations:
- "How do you feel other people view you?" [self-awareness]
- "Do you feel you're in the right job?"

Potential difficulties in 'managing performance' conversations: 
- negative response
- denial
- lack of self-awareness
- emotional reaction - anger/tears
- emotional triggers

Balance between employee and organisational responsibility in managing performance

BOOST
Balanced
 Observed 
Objective [not based on personality]
 Specific [concrete examples - data-based]
 Timely
 (
DISCIPLINARY
 [Won't do] [wilful]
[Conduct-based]
) (
CAPABILITY
 [Can't do]
[Performance-based]
)

		  				

 (
Lack of competence
 - attitude and behaviour
- inadequate skills: can't do the job
- lack of knowledge
- absence [eg. sickness]
- confidence
)							



Exploration of performance issues
Seek sustainable improvement

1.) Establish the gap between standards and current performance : DATA
2.) Explore and understand 
3.) Act

INFORMAL procedure: 
- summarise agreed improvement
- action and support : TRAINING, COACHING, WORK EXPERIENCE, COUNSELLING AND MONITORING
- timescale
- monitoring of performance
- consequences if performance doesn't improve

Performance Development Action Plan
	Objective
	Success Criteria
	Timescale
	Achieved [y/n; date]

	
	
	
	



FORMAL procedure: Stage One -> Stage Two -> Dismissal

· Keep records
· Open, accountable
